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Abstract

1SO 15504 provides a framework for the assessment of processes. This framework can be used by
organizations involved in planning, managing, monitoring, controlling, and improving the acquisition,
supply, development, operation, evaluation and support of processes.

Process assessments provide organizations to determine whether their processes are effective or not.
It specifies the current process with in an organizational unit in terms of the capability. The results
of the assessment may be used for improvement activities or process capability determination in the
context of identifying strengths, weaknesses, bottlenecks and risks in the processes.
On the other hand, Joint Commission Accreditation of Healthcare Organizations (JCAHO) which
specifies standards for healthcare organizations has the mission of continuously improve the safety
and quality of care provided to the public through the provision of health care accreditation and
related services that support performance improvement in health care organizations.
In this paper result of an assessment of laboratory and management information system processes
of a Hospital According to ISO 15504, and improvement suggestions that provided to the hospital
will be given.
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Ozet

1S0O 15504 standard siire¢ degerlendirme iglemi icin bir cerceve saglamaktadir: Bu ¢ergeve, planlama,
yonetim, izleme, kontrol ve satin alma, saglama, gelistirim, isletim, degerlendirme ve destek iglemlerini
yapan organizasyonlar tarafindan kullanilmaktadir.

Stire¢ degerlendirme organizasyonlara siire¢lerinin etkin olup olmadiginin belirlenmesine yardim
eder. Organizasyondaki mevcut siireci yeterliligini belirler. Degerlendirme sonuglar: gelistirim amagl
kullanilabilir veya ilgili siirecin kuvvetli ve zayif yanlarinin, darbogaz ve risklerin belirlenmesinde
kullanilabilir.

Diger yandan, Joint Commission Accreditation of Healthcare Organizations (JCAHO), saglik
sektoriinde saglanan hizmetlerin stivekli iyilestirilmesi, giivenlik ve kalitenin artirilmasi, performans
iyilestirmesinin ger¢eklestirilmesi amaciyla akreditasyonlar vermektedir.

Bu makalede, 1SO 15504 ve JCAHO standartlart kullanilarak bir hastanenin laboratuvar ve bilgi
sistemleri yonetim siire¢leri degerlendirilmekte, ulasilan sonug¢lar ve siire¢ iyilestirme i¢in kuruma
sunulan oneriler verilmektedir.
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