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$EVWUDFW�
'HFLVLRQ�VXSSRUW�V\VWHPV��DSSOLFDWLRQV�DQG�UDWLRQDO�GHFLVLRQ�WDNLQJ�LVVXHV�DUH�LQ�WKH�VSKHUH�
RI�LQWHUHVW�RI�UHVHDUFKHUV�LQ�PDQ\�GLVFLSOLQHV�IRU�PDQ\�\HDUV��3DUDOOHO�WR�WKH�WHFKQRORJLFDO�
DGYDQFHPHQW� RI� WKH� ,7� LQGXVWU\�� LQFUHDVH� LQ� WKH� ERWK� DFDGHPLF� DQG� SRSXODU� OLWHUDWXUH� LV�
ZRUWK� WR� SD\� DWWHQWLRQ�� ,Q� WKH� VFRSH� RI� WKLV� DUWLFOH�� GHFLVLRQ� W\SHV� WKDW� DUH� WDNHQ� LQ� WKH�
KHDOWKFDUH� RUJDQL]DWLRQV� DQG� WKH� EHQHILWV� RI� EXVLQHVV� LQWHOOLJHQFH� DSSOLFDWLRQV� WR� WKRVH�
GHFLVLRQV� DUH� GLVFXVVHG�� RIIHULQJ� D� PRGHO� IRU� KHDOWKFDUH� RUJDQL]DWLRQV� DERXW� EXVLQHVV�
LQWHOOLJHQFH�LPSOHPHQWDWLRQ���
.H\�:RUGV��
Decision Support Systems, Decision Types, Business Intelligence, Structural Contingency 
Theory, Bounded Rationality, JCI 

 

g]HW�
.DUDU�GHVWHN�VLVWHPOHUL��X\JXODPDODUÕ�YH�UDV\RQHO�NDUDU�DOPD�NRQXVX��X]XQ�\ÕOODU�ER\XQFD�
SHN� oRN� IDUNOÕ� GLVLSOLQGH� oDOÕúPD� \DSDQ� DUDúWÕUPDFÕODUÕQ� LOJLVLQL� oHNPLúWLU�� %LOLúLP�
VHNW|U�QGHNL�WHNQRORMLN�LOHUOHPHOHUH�ED÷OÕ�RODUDN��JHUHN�DNDGHPLN�\D]ÕQGD�JHUHNVH�SRS�OHU�
\D]ÕQGD� NRQX� LOH� LOJLOL� \D\ÕQ� VD\Õ� YH� QLWHOL÷LQGH� GLNNDW� oHNLFL� ELU� DUWÕú� \DúDQPDNWDGÕU��
0DNDOH�NDSVDPÕQGD��VD÷OÕN�|UJ�WOHULQGH�DOÕQDQ�NDUDU�W�UOHUL�YH�Lú�]HNkVÕ�X\JXODPDODUÕQÕQ�
EX� NDUDUODUÕQ� DOÕQPDVÕ� V�UHFLQH� VD÷ODGÕ÷Õ� NDWNÕ� WDUWÕúÕODUDN�� Lú� ]HNkVÕ� X\JXODPDVÕ�
NRQXVXQGD�VD÷OÕN�|UJ�WOHULQH�PRGHO�|QHULVL�JHWLULOPHNWHGLU��
$QDKWDU�.HOLPHOHU���
Karar Destek Sistemleri; Karar 7�UOHUL�� øú� =HNkVÕ�� .RúXO� %D÷ÕPOÕOÕN� .XUDPÕ� �6WUXFWXUDO�
Contingency Theory), .ÕVÕWOÕ�5asyonellik, JCI 

 

���*LULú�
.DUDU� GHVWHN� VLVWHPOHUL�� X\JXODPDODUÕ� YH� UDV\RQHO� NDUDU� DOPD� NRQXVX�� X]XQ� \ÕOODU� ER\XQFD��
SHN� oRN� IDUNOÕ� GLVLSOLQGH� oDOÕúPD� \DSDQ� DUDúWÕUPDFÕODUÕQ� LOJLVLQL� oHNPLúWLU�� %LOLúLP�
VHNW|U�QGHNL� WHNQRORMLN� LOHUOHPHOHUH� ED÷OÕ� RODUDN�� JHUHN� DNDGHPLN� \D]ÕQGD� JHUHNVH� SRS�OHU�
\D]ÕQGD� NRQX� LOH� LOJLOL� \D\ÕQ� VD\Õ� YH� QLWHOL÷LQGH� GLNNDW� oHNLFL� ELU� DUWÕú� \DúDQPDNWDGÕU��Bu 
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DUWÕúÕQ�QHGHQOHUL�DUDVÕQGD, karar almaya girGL�VD÷OD\DQ�YHULQLQ�ER\XWODUÕQÕQ�DUWPDVÕ�YH�oHúWOL�
LQFHOHPH� VRQXoODUÕ\OD� ELOLPVHO� RODUDN� GD� GR÷UXODQDQ�� örgüt \DSÕODUÕQÕQ� J�Q� JHoWLNoH� GDKD�
NDUPDúÕN�KDOH�G|Q�úPHVL�JHUoH÷L VÕUDODQDELOLU� 
gUJ�W�\DSÕODUÕQÕ�LQFHOH\HQ NXUDPODUGDQ�ELUL�RODQ�<DSÕVDO KRúXO�BD÷ÕPOÕOÕN�Teorisi, (Structural 
Contingency Theory��|UJ�W�Q�HWNLQ�oDOÕúPDVÕ�LoLQ�WDQÕPODQDELOHFHN�WHN�X\JXQ�\DSÕ�ROPDGÕ÷ÕQÕ�
|QH� V�UPHNWHGLU� �'RQDOGVRQ�� ������� .XUDPGD� WHN� X\JXQ� \DSÕ� \HULQH� |UJ�W�Q� E�\�NO�÷���
VWUDWHMLVL�� IDDOL\HW� J|VWHULOHQ� VDKD� EHOLUVL]OL÷L� YH� Weknoloji gibi bLUoRN� NRúXl faktör 
WDQÕPODQPÕúWÕU��&KLOG��������3XJK�YH�GL÷HUOHUL��������Örgütlerin \DSÕVÕQÕ�HWNLOH\HQ�WHNQRORML��
IDDOL\HW�J|VWHULOHQ�VDKD�EHOLUVL]OL÷L�YH�VWUDWHMLnin, NDUDU�DODQODU��]HULQGHNL�HWNLVL�\DGVÕQDPD]��
%LU�|UJ�W�Q�HWNLQ�oDOÕúPDVÕ�LoLQ�HO]HP�RODQ�EX�XQVXUODU�D\QÕ�]DPDQGD�NDUDU�DOPD DúDPDVÕQGD�
EHOLUOH\LFL�XQVXUODUGÕU.  
gUJ�WOHULQ�\DSÕVÕ�LQFHOHQGL÷LQGH��VW�G�]H\�\|QHWLPin, oDOÕúDQODUÕQ�UROOHULQL�X]PDQODúPD�HVDVOÕ�
RODUDN�PXKDVHEH�� LQVDQ� ND\QDNODUÕ�� �UHWLP gibi NÕUÕOÕPD� VRNDUDN�belirsizlL÷L� D]DOWPD� \ROXQD�
gitWL÷L�J|U�OPHNWHGLU���'RQDOGVRQ���������$OÕQDQ kararlar ve karar DODQ�NLúLQLQ�VRUXPOXOXNODUÕ�
\LQH�EX�EHOLUVL]OL÷LQ�DúD÷Õ\D�GR÷UX�SDUoDODQPDVÕ�LOH�P�PN�Q�ROPDNWDGÕU�� 
.DUDU� GHVWHN� J|]O�÷�� LOH� EDNÕOGÕ÷ÕQGD� LVH� |UJ�WOHULQ� DOGÕNODUÕ� NDUDUODUÕQ, |UJ�W� \DSÕVÕ�
içerisinde, VRUXPOXOXNODU� YH� X]PDQODúPD� J|]� |Q�QH� DOÕQDUDN� GD÷ÕWÕOPDVÕ� JHUHNOLOL÷L� RUWD\D�
oÕNPDNWDGÕU�� <DSÕ� ED÷ODPÕQGD� \D]ÕODQ� J|UHY� WDQÕPODUÕ�� SODQODU�� L]OHN YH� NXUDOODU� LQVDQODUÕQ�
GDYUDQÕúODUÕQÕ�EHOLUOL�|Oo�OHUGH�NRQWURO�DOWÕQD�DOPDN�LoLQ�ROXúWXUXOPXúWXU��$\UÕFD�X]PDQODúPD, 
NLúLOHULQ�\HWHUOLOLN�G�]H\LQL�DUtWÕUPDNWDGÕU (Selznick 1957). <XNDUÕGD�EDKVHGLOHQ ID\GDODUÕQGDQ�
GROD\Õ� VD÷OÕN� örgütlerinin de V�UHoOHULQL� N|W�� \|QGH� HWNLOHPH\HFHN� úHNLOGH� ELU� \DSÕ�
ROXúWXUPDVÕ� JHUHNOLOL÷L� RUWDGDGÕU�� KXUXODFDN� \DSÕQÕQ� Vüreçleri kötü etkilemesi, DúÕUÕ�
bürokrasinin RUWD\D� oÕNPDVÕ ile olXúPDNWDGÕU ancak örgütün \DSÕVÕ� oRN� E�\�N� ER\XWODUD�
XODúWÕ÷ÕQGD� NDoÕQÕOPD]� úHNLOGH� PHNDQLN� E�URNUDVL� ROXúPDNWDGÕU (Mintzberg 1979). Bu 
noktada, E�\�N� YH\D� NDUPDúÕN� RUJDQL]DV\RQODUGD� \DSÕ� LOH� V�UHoOHULQ� LúOHUOL÷L� DUDVÕQGDki 
GHQJH\L� VD÷ODPD� J|UHYL� WHNQRORML\H� G�úPHNWHGLU�� %|\OHFH� GÕú� oHYUH� GH÷LúLNOLNOHULQH� süratli 
WHSNL�YHUHELOHQ�YH�KÕ]OD�X\XP�VD÷OD\DELOHQ�|UJ�WOHU meydana gelebilmektedir. 

6D÷OÕN� |UJ�WOHQPHOHUL LQFHOHQGL÷LQGH, \DSÕODUÕQÕQ� NDUPDúÕNOÕ÷Õ� YH� X]PDQODúPD� G�]H\LQLQ�
ID]ODOÕ÷Õ bu örgütlenmelerin WHPHO� |]HOOLNOHUL� RODUDN� NDUúÕPÕ]D� oÕNPDNWDGÕU� %X� NDUPDúÕN�
\DSÕ\Õ� \|QHWPHN� LoLQ� |]HO� WHNQRORMLOHUH� LKWL\Do� GX\XOPDVÕ� NDoÕQÕOPD]GÕU. Bu makale 
NDSVDPÕQGD, genel olarak örgütlerdH�DOÕQDQ�NDUDU�W�UOHUL�YH�EX�DOÕQDQ�NDUDUODUÕQ�X]PDQODúPD�
G�]H\LQGHNL� VRUXPOXOXNODUÕ�� Lú�]HNkVÕQÕQ özellikleri�� Lú�]HNkVÕQÕQ VD÷ODGÕ÷Õ� ID\GDODUÕQ�DQDOL]L�
YH� VD÷OÕN� VHNW|U�� DoÕVÕQGDQ� |QHPL, Lú� ]HNkVÕQÕQ 9DNÕI� *XUHED� (÷LWLP� +astanesi özelinde 
DoÕNODQPDVÕ�� Sa÷OÕN� BDNDQOÕ÷Õ’QÕQ� X\JXODPDODUÕ� KDNNÕQGD� ELOJLOHQGLUPH�� VD÷OÕN� VHNW|U��
|]HOLQGH� Lú� ]HNkVÕ X\JXODPDODUÕQGD� GLNNDW� HGLOPHVL� JHUHNHQ� XQVXUODU� NRQXODUÕQD�
GH÷LQLOHFHNWLU� 
�
���gUJ�WOHUGH�$OÕQDQ�.DUDUODU�
gUJ�WOHU�LQFHOHQGL÷LQGH��o�W�U�NDUDU�DOÕQGÕ÷Õ�J|U�OPHNWHGLU. Bunlar, operasyonel, taktiksel ve 
stratejik kararODUGÕU�� *�QO�N� LúOHULQ� \ROXQGD� JLWPHVLQL� VD÷OD\DQ� NDUDUODU� RSHUDV\RQHO�
kararlarGÕU�� 2SHUDV\RQHO� NDUDUODUÕQ� IDUNOÕ� DOWHUQDWLIOHU� LOH� JHOHFHN� LOH� X\XPXQX� VD÷OD\DQ�
NDUDUODU� WDNWLNVHO�NDUDU�RODUDN�GH÷HUOHQGLULOLU. Örgütün JHOHFH÷L��YDU�ROPDN� LVWHGL÷L�QRNWD� LOH�
ilgili kararlara ise stratejik kararlar olarak nitelendirilir.  

 

%X�NDUDUODU�DOÕQÕUNHQ�NDWÕOÕPÕQ�ID]OD�ROPDVÕ�KDWD�\DSPD�ULVNLQL�D]DOWDFDNWÕU��.DUDUODU�NDWÕOÕPFÕ�
oR÷XQOXN� LOH� DOÕQÕUNHQ, sorumlulukODUÕQ� büyüNO�÷�QH� J|UH� JUXSODUGD� YH� NLúLOHUGH� ROPDVÕ,  
WDNLELQL�NROD\ODúWÕUDFDNWÕU� 
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gUJ�W� LoHULVLQGH� DOÕQDQ� EX� NDUDUODUÕQ� \DSÕ� LoHULVLQGH� VRUXPOXOXNODUÕ� DúD÷Õ\D� GR÷UX�
NÕUÕOPDNWDGÕU ��6LOYHUPDQ�������'RQDOVRQ��������'DKD�|QFH�EHOLUWWL÷LPL]�JLEL��VW�\|QHWLPGHQ�
DúD÷Õ\D GR÷UX� EHOLUVL]OL÷LQ� ER\XWODUÕ� E�\�NO�N� RODUDN� D]DOPDNWDGÕU�� %HOLUVL]OL÷LQ� D\QÕ�
]DPDQGD�IÕUVDWODU�ROXúWXUGX÷X�XQXWXOPDPDOÕGÕU� 

ùHNLO����<|QHWLP�.DGHPHOHULQH�*|UH�%HOLUVL]OLN�%�\�NO�NOHUL�
 
2N� \|Q�QGH� LOHUOHGLNoH� EHOLUVL]OLN� D]DOPDNWDGÕU (kutucXNODU� EHOLUVL]OL÷LQ� E�\�NO�÷�Q��
göstermektedir). 
 

  
ùHNLO���� %HOLUVL]OLN� .DUúÕVÕQGD� $OÕQDQ� 6RUXPOXOXNODUÕQÕQ� 9H� .DUDU� 7�UOHULQLQ� <|QHWLP�
.DGHPHOHULQH�*|UH�'D÷ÕOÕPÕ�
 
Sa÷OÕN�VHNW|U�QH�|]HO�ELU�|UQHNOH DOÕQDQ�NDUDU�W�UOHULni DoÕNODPDN�JHUHNLU�LVH: 
 

 �
ùHNLO����0RGHOLQ�6D÷OÕN�6HNW|U��8\JXODPD�gUQH÷L�

�

 



19 
 

³����� <ÕOÕQGD� <HWLúWLUGL÷L� .DGUR� øOH� øVWDQEXO
XQ� (Q� .DOLWHOL� +DVWDQHVL� 2OPDN´� YL]\RQXnu  
L]OHPH� YH� DNVL\RQ� DOPD� VRUXPOXOX÷X� �VW� \|QHWLPGH�� ³6�UHNOL� ø\LOHúPH� 9H� *HOLúPH\L�
g÷UHQPH� .�OW�U�Q�� 3HNLúWLUHUHN� 6D÷ODPD´�� ³6RV\DO� 3D\GDúODUÕQ� 0HPQXQL\HWLQLQ� 8\JXQ�
'�]H\GH�7XWXOPDVÕ´�VWUDWHMLOHULni L]OHPH�YH�DNVL\RQ�DOPD�VRUXPOXOX÷X�RUWD�G�]H\�\|QHWLPGH��
“Süreç 0�NHPPHOOL÷L´��³(WNLQ�7HVLV�.XOODQÕPÕ´��³dDOÕúDQ�0HPQXQL\HWL´��³+DVWD�*�YHQOL÷L´�
hedeflerini izleme ve aksiyon alma soUXPOXOX÷X� DOW� G�]H\� \|QHWLPGH�� � ³$\DNWD� 7HGDYL�
Edilmeyi Bekleme Süresi”, “7HGDYL�øoLQ���$\GDQ�$]�%HNOH\HQ�<DWDQ�+DVWD�6D\ÕVÕ”, “Günlük 
'ROXOXN�2UDQÕ´�JLEL�J|VWHUJHOHULQ�VRUXPOXOX÷X�X]PDQODUGD�ROPDOÕGÕU� 
Karar destek sistemi, \|QHWLPLQ�NDUDU�YHUPHVLQH�\DUGÕPFÕ�RODFDN�úHNLOGH�YH�oÕNWÕQÕQ�EHOLUVL]�
ROGX÷X� EHOLUOL� ELU� GXUXP� NDUúÕVÕQGD�� DOÕQDQ NDUDUODUÕQ� bu durumlara uygun olPDVÕQÕ�
VD÷OD\DELOHFHN� úHNLOGH� dizayn edilir. .DUDU� GHVWHN� VLVWHPOHUL� DUDoODUÕ� LOJLOL�
bilginin(information) analiz edilerek alternatiflerin vH�RSVL\RQODUÕQ�DQDOL]L�LoLQ�WDVDUODQPÕúWÕU 
�$UQRWW� YH� 3HUYDQ� ������� 6D÷OÕN� NXUXOXúODUÕ� LoLQ� NXOODQÕODQ� X\JXODPDODUÕQ� EX� W�U� NDUDUODUÕQ�
L]OHQPHVLQH�\DUGÕPFÕ�ROPDVÕ�EHNOHQPHNWHGLU��%X�LKWL\DFÕ�NDUúÕODPDN�LoLQ�Lú�]HNkVÕ�\D]ÕOÕPODUÕ�
JHOLúWLULOPLúWLU� 
 

��� øú�=HNkVÕ�1HGLU"�
øVWHQLOHQ� ELOJLQLQ� LVWHQLOHQ� \HUGH, X\JXQ� V�UHGH� ROPDVÕQÕ� VD÷OD\DQ� X\JXODPDODUD� Lú� ]HNkVÕ�
GHQLU�� *DUWQHU� ILUPDVÕQÕQ, ELOJL� LúOHP� \|QHWLFLOHULQH� \DSPÕú� ROGX÷X� DQNHWOHUH� J|UH� �*DUWQHU�
&,2� 6XUYH\� ������ ������ Lú� ]HNkVÕ \DWÕUÕPÕ� HQ� |QHPOL� YH� |QFHOLNOL� ELOLúLP� \DWÕUÕPÕ� RODUDN�
görülmektedir. 

øú� ]HNkVÕQÕQ� örgüte ID\GDODUÕ� LQFHOHQGL÷LQGH� G|UW� ER\XWWD� ���¶GHQ� ID]OD� HWNL� HWWL÷L� WHVSLW�
HGLOPLúWLU �� (OEDVKLU� YH� GL÷HUOHUL� ������� %X� |]HOOLNOHULQ� |]HWOHQGL÷L WDEOR� DúD÷ÕGD�
J|VWHULOPLúWLU: 

 �
ùHNLO����øú�=HNkVÕQÕQ�gUJ�WH����¶GHQ�)D]OD�2OXPOX�(WNL�(WWL÷L�8QVXUODU�

 
AnOÕN� RODUDN� JHOLúHQ� GXUXPODUGD� DOÕQDQ� NDUDUODU� DoÕVÕQGDQ� |QHPL� LVH� NÕVÕWOÕ� UDV\RQHOOLN�
NDYUDPÕ� LOH� GDKD� L\L� DQODúÕODELOPHNWHGLU. .ÕVÕWOÕ� UDV\RQHOOLN� DOÕQDQ� W�P� NDUDUODUÕQ� VÕQÕUOÕ�
UDV\RQHO�ROGX÷XQX�úX�úHNLOGH�DQODWÕU��³)LUPD�LoHULVLQGH�YH�GÕúÕQGD�R�NDGDU�oRN�YHUL��UHWLOLU�NL�
W�P�YHULOHUL� DQDOL]� HGHFHN� ]DPDQ� YH� ND\QD÷D� VDKLS� ROPDGÕ÷ÕPÕ]GDQ� DOGÕ÷ÕPÕ]� W�P� NDUDUODU�
NÕVÕWOÕ�UDV\RQHOGLU´�(Simon 1982). øú�]HNkVÕ� DOÕQDQ�NDUDUÕQ�NÕVÕWÕQÕ D]DOWÕFÕ�HWNL\H�VDKLSWLU�]LUD 
GXUXP� NDUúÕVÕQGD� LVWHQLOHQ� |Oo�W �J|VWHUJH��� ER\XW�GLPHQVLRQ�� YH� ILOWUH� XQVXUODUÕQD� J|UH�
raporlar üretebilmektedir. 
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���6D÷OÕN�%DNDQOÕ÷Õ�8\JXODPDODUÕ�
6D÷OÕN� EDNDQOÕ÷Õ� 6D÷OÕN� 1HW� VLVWHPL� LOH� Lú� ]HNkVÕ� DNWLI� NXOODQÕFÕVÕ� ROPXúWXU�� Bu sistem, 
7�UNL\H¶QLQ� VD÷OÕN� GXUXPXQX� J|]OHPHN� DPDFÕ\OD� NXOODQÕOPDNWDGÕU��gUQH÷LQ, oRFXNODUÕQ� DúÕ�
GXUXPX� EX� VLVWHP� LOH� L]OHQLOHELOHFHNWLU�� %X� VLVWHP� LOH� EHEH÷LQ� DúÕVÕ� \DSÕOPDPÕú� LVH� JHUHNOL�
tedbirler DOÕQDELOHFHNWLU.  

 

 �
ùHNLO����6D÷OÕN�%DNDQOÕ÷Õ�øú�=HNDVÕ�8\JXODPDVÕ�%HEHN�$úÕ�'HWD\�5DSRUX�

.D\QDN��6RQHU�.ÕUÕFÕ�
 
<LQH�VD÷OÕN�EDNDQOÕ÷ÕQÕQ�EX�X\JXODPDVÕ�LOH�DLOH�KHNLPOL÷L�XQVXUODUÕ�L]OHQHELOLU�YH�\DQOÕú�JLGHQ�
ELU�GXUXP�ROGX÷XQGD�P�GDKDOH�HGLOHELOLU�RODFDNWÕU� 

 
 
ùHNLO���� 6D÷OÕN� %DNDQOÕ÷Õ� øú� =HNDVÕ� 8\JXODPDVÕ� $LOH� +HNLPOL÷L� gUQHN� .XPDQGD� 7DEORVX�
�'DVKERDUG�gUQH÷L��.D\QDN��6RQHU�.ÕUÕFÕ�
 
6D÷OÕN� EDNDQOÕ÷ÕQÕQ� EX� |QF�� oDOÕúPDVÕ� YH� X\JXODPD\D� JHoLú� VÕUDVÕQGD� \DúDGÕ÷Õ� VRUXQODU, 
benzer sistemleri hayata geçirmek isteyen hastaneler LoLQ� ROGXNoD� ID\GDOÕ� ELU�  örnek WHúNLO�
etmektedir.  

gUJ�W�� FDQOÕ� RUJDQL]PD� RODUDN� WDQÕPODPDPÕ]�� KHU� |UJ�W�Q� IDUNOÕ� ROGX÷XQX� NDEXOOHQPHPL]L�
JHUHNWLUPHNWHGLU��+HU�LQVDQÕQ�SDUPDN�L]LQLQ�IDUNOÕ�ROPDVÕ�JLEL�KHU�|UJ�W�IDUNOÕGÕU�YH�NHQGLQH�
|]J�� XQVXUODUÕ� YDUGÕU�� %X� QHGHQOH� KHU� KDVWDQHQLQ� NHQGL� XQVXUODUÕQÕ� EHOLUOHPHVL� HO]HPdir. 
$\UÕFD�KDVWDQHOHU�VWUDWHML�YH KHGHIOHULQL�EHOLUOHGLNWHQ�VRQUD�EX�oDOÕúPD\D�EDúODPDOÕGÕU (Türkeli 
YH�GL÷HUOHUL��������6RQUDNL�E|O�PGH�9DNÕI�*XUHED�(÷LWLP�+DVWDQHVL’ QGH�\DSPÕú�ROGX÷XPX]�
oDOÕúPD� |UQH÷LQGH� KDVWDQHOHULQ� GH÷HUOHQGLUPHVL gereken durum YH� NRúXOODr DQODWÕOPD\D�
oDOÕúÕOPÕúWÕU. 
 

���9DNÕI�*XUHED�(÷LWLP�+DVWDQHVLQGH�<DSÕODQ�dDOÕúPD�
9DNÕI� *XUHED� (÷LWLP� HDVWDQHVL� NDOLWH� NRPLV\RQX� LOH� \DSÕODQ� oDOÕúPD� VRQXFXQGD� örgütün 
YL]\RQX��PLV\RQX��VWUDWHMLVL��KHGHIOHUL�YH�EX�KHGHIOHUH�XODúPDN�LoLQ�JHUHNOL�J|VWHUJHOHU�oHúitli 
yöntemler ile tespit edilPLúWLU��<DSÕODQ�oDOÕúPDQÕQ belirlenen model üzerinde gösterimi: 
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ùHNLO���� 9DNÕI� *XUHED� +DVWDQHVL� øOH� 2UWDN� dDOÕúPD� øOH� 2OXúWXUXODQ� 6WUDWHMLN� <|QHWLP�
8QVXUODUÕ�0RGHOL�
øo� YH� GÕú� oHYUH� DQDOL]L� KDVVDVL\HWOH� \DSÕOPDOÕ�� EX� DQDOL]OHUin sonuoODUÕQD uyumlu vizyon ve 
misyon belirlenmelidir. Yine, iç-GÕú� oHYUH� DQDOL]LQH� YH� YL]\RQ-misyona uyumlu stratejiler 
EHOLUOHQPHOLGLU�� +HU� ELU� VWUDWHMLQLQ� JHUoHNOHúPHVL� LoLQ� XODúÕOPDVÕ� JHUHNHQ� KHGHIOHU�
WDQÕPODQPDOÕGÕU�� %X� KHGHIOHUH� XODúPDk için gerekli göstergeler örgüt |]HOLQGH� ROXúWXUXOXU��
9L]\RQ��PLV\RQ��VWUDWHML�YH�KHGHIOHU�DUDVÕQGDNL�LOLúNL�\XNDUÕGD�J|VWHULOPLúWLU��0RGHOLQ�NDUÕúÕN�
bir hâO�DOPDPDVÕ�DoÕVÕQGDQ�J|VWHUJHOHU�PRGHOH�HNOHQPHPLúWLU��*|VWHUJHOHU�YH�GL÷HU�XQVXUODr 
DUDVÕQGDNL�LOLúNL�DúD÷ÕGD�J|VWHULOPLúWLU: 
 � � � � � � � 	 
 � 	 �  �  � � � � � � � �� � � � � � � � � � � � � � � � � � � �� � � � � � � � � � � � � � � � � � � � �� � � � � � � � � � � � � �

� � � � � � � � � �  �  � � � � � � � � � � ! � " � � � � � � � � � � � � !� � � � � � � � � � � � � �  � � � # � � � � � � � � � � � � # � � � � � # � " � � " �� � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � �  � � � � � � � � � � $% � � � �'& � � � � � � ( � � �  � � � � � � � � � � � # � ) � � � � � �* " � + � * � �  ! * � � � # � # � , � � � �  � � � � � � � � � � � � � � � � � � � �
-  � . � � � + � � % � � � � �� � � # � � � � � � � � � � � � �  � � �� � � � � � � � � � � � � � � �� � � � � � �  / � � � � � 0 � � * � � 1 � � � � � � 2 . � � � + � � 3 � � � � � � �� � �  �  � � � � � � � � � � � � � �

/ � � � � � 0 � 	 � � � � � � �% � � � � � � � 4 � � � � � � � � � � � 

/ " � � " � " � � � � � � � 5 " � " � �

& � � � � � � � � � � � � � � �

/ " � � 2� " � � � � � � � � � �
6 � � � � � � � � � % � � � � � � � � 

- � � � � � � � �  � � �  � �  �� � � � � � � � � � # � � � � � � � 
% � � � � � 7 � � � � � � � � � � � � � � �  � � " � � � � � � � � �  � � � � � � � � � � � �'� � � � � � & � � � � � � �  � � � � � � �� � � � � � � � �  � * � � � # � � 2 � � 8 � � � � � � �� � � � � � � � � � � � � � � � � � � � �  � , � � � � � � � � � # � � � � � � � � �� � � � � � � � " � � � �� � � � � � � � � � � # � � 2 � � � � � � � � �� " � � � � , 1 � � � � � # � � � �  � 2 � � � � � �� � � � � � � � " � � � �
� � � � � � � � � � � � � � � �  � � � �� � � � � � � �  � 
� � � � � � � � � � � � � � 7  � � �� � �   # � � � � � � � � � � � � � � � � � � � � � � � � �  � � � �  9 + � � �� � � � � ! 1 � � � � � � � �  � 1  �  � !� � � � � � � � � � � � �  � �� � �   �  � �  � :
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ùHNLO����9L]\RQ��0LV\RQ��+HGHI��*|VWHUJH�øOLúNLVL�
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9L]\RQXPX]D� XODúPDN� LoLQ� ³(WNLQ� øQVDQ� .D\QDkODUÕ´� KHGHILQH� XODúPDOÕ\Õ]� EX� KHGHILPL]H�
XODúPDPÕ]� ³6�UHo� 0�NHPPHOOL÷L´� KHGHILQH� ROXPOu etki edecek, süreç mükemmelOL÷L�
KHGHILQH�XODúPDPÕ]�³+DVWD�0emnuniyeti”  hedefine olumlu etki edecek ve bunlar sonucunda 
³6�UG�U�OHELOLU�%�\�PH´�KHGHILPL]H�XODúDELOHFH÷L]��+HGHIH�XODúPD�GHUHFHPL]�J|VWHUJHOHULQ�
EHOLUOL�NDWVD\ÕODUOD�KHVDSODQPDVÕ�LOH�ROPDNWDGÕU��gUQH÷LQ�³6�UHo�0�NHPPHOOL÷L´ �.DWVD\Õ��;�
³+DVWD�EDúÕQD�X]PDQ�GRNWRU�VD\ÕVÕ´�J|VWHUJHVLQH�XODúPD�GHUHFHPL]����.DWVD\Õ��;�³<DWDUDN�
WHGDYL�LoLQ�EHNOHPH�V�UHVL´��J|VWHUJHVLQH�XODúPD�GHUHFHPL]��«��úHNOLQGHGLU� 
øú� ]HNkVÕ� X\JXODPDODUÕ� LOH� KHUKDQJL� ELU� hedefe XODúÕODPDPDVÕ� GXUXPXQGD, LOJLOL� NLúL� YH\D�
gurup e-SRVWD��NÕVD�PHVDM�JLEL� LOHWLúLP�\|QWHPOHUL� LOH�ELOJLOHQGLULOebilmektedir. 6RUXPOXOX÷X�
RODQ�NLúLOHU� VRUXQD�o|]�P� LoLQ�JHUHNOL� DNVL\RQODUÕ� EHOLUOH\HUHN� VRUXPOXOXNODUÕQGDNL� XQVXUXQ�
KHGHIOHQHQ�G�]H\H� WDúÕQPDVÕQD�\DUGÕPFÕ�ROXU��$\UÕFD�EX�PRGHO�NXOODQÕOÕU� LVH�VRUXQ�\DúDQDQ�
E�\�N� SDUoDQÕQ� KDQJL� N�o�N� SDUoDGDQ� ND\QDNODQGÕ÷Õ� WHVSLW� HGLOHELOPHNWHGLU�� Göstergeler, 
VD÷OÕN� EDNDQOÕ÷ÕQÕQ� X\JXODPDVÕQGD� J|U�OG�÷�� JLEL, grafiklerle gösterilerek KÕ]OÕ� ELU� úHNLOGH�
DOJÕODQPDODUÕ VD÷ODQDELOPHNWHGLU��$\UÕFD, Lú�]HNâVÕ�\D]ÕOÕPODUÕQGD mevcut olan trend analizi 
gibi analitik uygulamalar LOH� JHOHFHN� KDNNÕQGD� NDUDU� DOÕQPDVÕ� JHUHNWL÷LQGH� NDUDUÕQ görece 
GDKD�UDV\RQHO�ROPDVÕ�P�PN�Q�NÕOÕQDELOPHNWHGLU� 
0RGHOLQ� X\JXODQPDVÕ� HVQDVÕQGD�� �st düze\� \|QHWLFL� W�P�QRNWDODUÕ� LQFHOHPH� \HWNLVLQH� VDKLS�
LNHQ�X]PDQ�VDGHFH�NHQGL�VRUXPOXOX÷XQGD�RODQ�J|VWHUJH\L�J|UHELOPHNWHGLU��8]PDQÕQ�KHGHI�YH�
VWUDWHMLOHULQ�GXUXPXQX�J|UPH�\HWNLVL�ROPD\DFDNWÕU��=LUD�NHQGL�VRUXPOXOX÷XQGDQ�ID]OD�VRUXQX�
J|UPHVL�Lú�WDWPLQVL]OL÷L��oDOÕúWÕ÷Õ�|UJ�WH�J�YHQ�GX\PDPDVÕ�JLEL�VRUXQODUD�QHGHQ�RODELOHFHNWLU� 
+HQ�]� Lú� ]HNkVÕ� X\JXODPDVÕQD� VDKLS� ROPD\DQ� 9DNÕI� *XUHED� (÷LWLP� +DVWDQHVL� YHULOHUL�
LQFHOHQPLú� YH örgütün Lú� ]HNkVÕ \D]ÕOÕPÕQD� VDKLS� ROPDVÕ� GXUXPXQGD� DúD÷ÕGDNL� Lú� ]HNkVÕ 
oÕNWÕODUÕ�HOGH�HGileFH÷L�VRQXFXQD�YDUÕOPÕúWÕU: 
 

 

ùHNLO���� 9DNÕI� *XUHED� (÷LWLP� +DVWDQHVL� 8\JXODPD� 'kKLOLQGH� %HOLUOHQHQ� 6WUDWHMLOHULQ�
5HQNOHQGLULOPLú�*|VWHULPL�
6WUDWHMLOHULQ� DUND� SODQÕQGDNL� UHQNOHU� |Oo�P� VRQXoODUÕQD� J|UH� VWUDWHMLQLQ� \�]GH� NDoÕQÕQ�
EDúDUÕ\OD� JHUoHNOHúWLULOGL÷LQL� J|VWHUPHNWHGLU�� ��-���� DUDVÕQGD� NÕUPÕ]Õ�� ���-���� DUDVÕQGD�
turuncu, %41-���DUDVÕQGD�VDUÕ, %61-���DUDVÕQGD�VDUÕ-\HúLO�NDUÕúÕPÕ�����-����DUDVÕQGD�\HúLO�YH�
|Oo�OPH\HQOHU�LoLQ�JUL�UHQNOHUL�LOH�DUND�SODQ�ER\DQPÕúWÕU� 
Örnek bir uygulama olarak, öQHPOL� GHUHFHGH� VRUXQ� \DúDQPDNWD� RODQ� VWUDWHML� � �¶WH�� VRUXQXQ�
ND\QD÷Õ� J|U�OPHN� LVWHQLUVH� VWUDWHML� �� VHoLOLU� YH� DOW� NÕUÕOÕP� RODUDN� EX� VWUDWHML\L� ROXúWXUDQ�
KHGHIOHU�ùHNLO���¶GDNL�JLEL�J|U�O�U� 
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ùHNLO������9DNÕI�*XUHED�+DVWDQHVL�6WUDWHML�$OWÕQGDNL�+HGHIOHULQ�5HQNOHQGLULOPLú�*|VWHULPL�
<XNDUÕGDNL�GHUHFHOHQGLUPH�UHQNOHUL�EXUDGD�GD�JHoHUOL�ROPDN��]HUH��VWUDWHML��¶H�XODúPDN�LoLQ�
EHOLUOHQHQ� �� KHGHI�� oDOÕúDQ� PHPQXQL\HWL�� KL]PHWH� XODúDELOLUOLN� YH� KDVWD� J�YHQOL÷L� VÕUDVÕ\OD�
NÕUPÕ]Õ�� JUL� YH� WXUXQFX� UHQNOHUGH� ROGX÷XQGDQ�EX� KHGHIOHUGH� VRUXQ� \DúDQGÕ÷Õ�� ELULQLQ� GH� KLo�
|Oo�OPHGL÷L� VRQXFXQD� XODúÕOPDNWDGÕU�� %XUDGDQ� GD� XODúÕOPDGD� HQ� EDúDUÕVÕ]� ROXQDQ� oDOÕúDQ�
PHPQXQL\HWL� KHGHILQLQ� QHOHUOH� |Oo�OG�÷�Q�� YH� EXQODUÕQ� |Oo�P� VRQXoODUÕQÕQ� QH� ROGX÷XQX�
J|UPHN�LVWHUVHN��NDUúÕPÕ]D�KHGHILQ�DOW�NÕUÕOÕPÕ�RODQ�J|VWHUJHOHU�ùHNLO���¶�GHNL�JLEL�J|U�O�U� 
 

 ùHNLO����� � 9DNÕI� *XUHED�+DVWDQHVLQGH�*|VWHUJHOHUL� YH� 6WUDWHMLN�+HGHIOHULQ� 5HQNOHQGLULOPLú�
*|VWHULPL�
%X�úHNLOGH�GH�oDOÕúDQ�PHPQXQL\HWL�KHGHILQL�|OoHQ�EHú�J|VWHUJH�YH�EX�J|VWHUJHOHULQ�QH�NDGDU�
EDúDUÕOÕ� JHUoHNOHúWLULOGL÷L� J|U�OPHNWHGLU�� �� WDQH� NÕUPÕ]Õ YH� �� WDQH� JUL� J|VWHUJH� ROGX÷X� LoLQ�
KHGHI�GH�VRQXo�RODUDN�EDúDUÕVÕ]GÕU�� 
dDOÕúDQ� 0HPQXQL\HWL� �KHGHIL� � .DWVD\Õ�� ;� ³dDOÕúDQ� J|U�ú� YH� |QHUL� VD\ÕVÕ´�J|VWHUJHVL�� ��
.DWVD\Õ��;�³3HUVRQHOLQ�VD÷OÕN� WDUDPDODUÕ�VÕNOÕ÷Õ´�J|VWHUJHVL����.DWVD\Õ��;�³3HUVRQHO� WDWPLQ�
sevi\HVL´�J|VWHUJHVL����.DWVD\Õ��;�³3HUVRQHO�GHYLU�RUDQÕ´��J|VWHUJHVL����.DWVD\Õ��;�³6HNUHWHU�
YH�UDSRUW|UOHUGH�J|]�WDUDPD�VÕNOÕ÷Õ´�J|VWHUJHVL� 
Hedefe XODúPDN�LoLQ�|Oo�OHQ�EHú�J|VWHUJHGHQ�LNL�WDQHVLQin ����GH÷HULQLQ�DOWÕQGD�ROPDVÕ�YH��o�
tanesinin ölçülememesi sonucu ³dDOÕúDQ�0HPQXQL\HWL´�KHGHIL�NÕUPÕ]Õ�UHQNWH�J|U�OPHNWHGLU� 
gUQHN�NDSVDPÕQGD�³6RV\DO�SD\GDúODUÕQ�PHPQXQL\HWLQLQ�X\JXQ�G�]H\GH� WXWXOPDVÕ´�VWUDWHMLVL�
�o�KHGHIWHQ�ROXúPDNWDGÕU��%X�KHGHIOHUGHQ�³dDOÕúDQ�0HPQXQL\HWL´����¶GHQ�N�o�N��³+L]PHWH�
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8ODúÕODELOLUOLN´ KHQ�]�|Oo�OHPL\RU�YH�³+DVWD�*�YHQOL÷L´����-����VHYL\HVLQGH�JHUoHNOHúWL÷L 
renklendirmedHQ�DQODúÕOPDNWDGÕU�� 
³6RV\DO� SD\GDúODUÕQ� PHPQXQL\HWLQLQ� X\JXQ� G�]H\GH� WXWXOPDVÕ´� VWUDWHMLVL � .DWVD\Õ�� ;�
³dDOÕúDQ�0HPQXQL\HWL´�KHGHIL����.DWVD\Õ��;�³+L]PHWH�8ODúÕODELOLUOLN´��KHGHIL���.DWVD\Õ��;�
³+DVWD�*�YHQOL÷L´ 
³6RV\DO� SD\GDúODUÕQ� PHPQXQL\HWLQLQ� X\JXQ� G�]H\GH� WXWXOPDVÕ´� VWUDWHMLVL� NÕUPÕ]Õ� UHQNOH�
görülmektedir. =LUD� RQD� XODúPDN� LoLQ� XODúPDPÕ]� JHUHNHQ� KHGHIOHULPL]GH� VRUXQODUÕPÕ]�
ROGX÷XQGDQ�EX�VWUDWHMLPL]H�XODúDPDGÕ÷ÕPÕ]�DQODúÕOPDNWDGÕU. 
³6RV\DO� SD\GDúODUÕQ� PHPQXQL\HWLQLQ� X\JXQ� G�]H\GH� WXWXOPDVÕ´� VWUDWHMLVL� NDOLWH� P�G�UO�÷��
VRUXPOXOX÷XQGD� LVH� ³dDOÕúDQ� 0HPQXQL\HWL´� KHGHIL� NDOLWH� P�G�UO�÷�� úHI�� VRUXPOX÷XQGD��
³+L]PHWH� 8ODúÕODELOLUOLN´� KHGHIL� LQVDQ� ND\QDNODUÕ� GHSDUWPDQÕ� úHI�� VRUXPOXOX÷XQGD�� ³+DVWD�
*�YHQOL÷L´�KHGHIL�LQVDQ�ND\QDNODUÕ�GHSDUWPDQÕ�úHI��VRUXPOXOX÷XQGD�RODFDNWÕU�� 
.DOLWH� P�G�UO�÷�� úHI�� VRUXPOXOX÷XQGD� RODQ� ³dDOÕúDQ� 0HPQXQL\HWL´� KHGHILQL� ROXúWXUDQ�
³dDOÕúDQ� J|U�ú� YH� |QHUL� VD\ÕVÕ´� J|VWHUJHVL� ,.�8]PDQÕ�� VRUXPOXOX÷XQGD�� ³3HUVRQHOLQ� VD÷OÕN�
WDUDPDODUÕ� VÕNOÕ÷Õ´� J|VWHUJHVL� ,.� 8]PDQÕ�� VRUXPOXOX÷XQGD� ³3HUVRQHO� WDWPLQ� VHYL\HVL´�
J|VWHUJHVL� ,.� 8]PDQÕ�� VRUXPOXOX÷XQGD�� ³3HUVRQHO� GHYLU� RUDQÕ´� J|VWHUJHVL� ,.� 8]PDQÕ��
VRUXPOXOX÷XQGD�� � ³6HNUHWHU� YH� UDSRUW|UOHUGH� J|]� WDUDPD� VÕNOÕ÷Õ´� J|VWHUJHVL� KHPúLUH��
VRUXPOX÷XQGD�RODFDNWÕU� 
+HPúLUH�� VDGHFH� NHQGL� VRUXPOX÷XQGD� RODQ� ³6HNUHWHU� YH� UDSRUW|UOHUGH� J|]� WDUDPD� VÕNOÕ÷Õ´�
J|VWHUJHVLQLQ� GXUXPXQX� L]OHPH� \HWNLVLQH� VDKLS� RODFDN� DQFDN� GL÷HU� J|VWHUJH�� KHGHIOHUL� YH�
stratejileri görme yetkisine sahip ROPD\DFDNWÕU�  
ùHI�, VRUXPOXOX÷XQGD� RODQ� ³dDOÕúDQ� 0HPQXQL\HWL´� KHGHILQL� YH� EX� KHGHIL� ROXúWXUDQ� EHú�
J|VWHUJHQLQ� GXUXPXQX� L]OHPH� \HWNLVLQH� VDKLS� RODFDN� DQFDN� GL÷HU� KHGHIOHU� YH� KHGHIOHU�
DOWÕQGDNL�J|VWHUJHOHUL��KHUKDQJL�ELU�VWUDWHML\L�J|UPH�yetkisine sahip ROPD\DFDNWÕU� 
KaOLWH�P�G�UO�÷��VRUXPOXOX÷XQGD�RODQ�³6RV\DO�SD\GDúODUÕQ�PHPQXQL\HWLQLQ�X\JXQ�G�]H\GH�
WXWXOPDVÕ´�VWUDWHMLVL�YH�EX�VWUDWHML\L�ROXúWXUDQ��o�KHGHIL�YH�EX�KHGHIOHUL�ROXúWXUDQ göstergeleri 
L]OHPH� \HWNLVLQH� VDKLS� RODFDN� DQFDN� GL÷HU� VWUDWHMLOHU� YH� GL÷HU� VWUDWHMLOHU DOWÕQGD� \HU� DODQ�
hedefler ve göstergeleri görme yetkisine sahip ROPD\DFDNWÕU� 
<|QHWLP�NXUXOX�LVH�YL]\RQ��PLV\RQ��VWUDWHML��KHGHI�YH�J|VWHUJH�RODUDN�WDQÕPODGÕ÷ÕPÕ]�VWUDWHMLN�
\|QHWLP� YH� NDUDU� GHVWHN� VLVWHPLQH� YHUL� VD÷OD\DQ� W�P� XQVXUODUÕ� L]OHPH� \HWNLVLQH� VDKip 
RODFDNWÕU� 
Ölçülmeyen stratejilerin, hedeflerin ve göstergelerin ölçülmesi ve inisiyatiflerin hayata 
JHoLULOPHVL� LoLQ� KDUHNHW� SODQÕ� ROXúWXUXOPDOÕ� YH� VWUDWHMLOHUH� XODúPD\Õ� VD÷OD\DFDN� JHUHNOL�
oDOÕúPDODU� E�WoHGH� NHVLQOHúWLULOLS� \�U�W�OPHOLGLU�� 6RUXPOXODUÕQ ELOJLOHQGLULOPHVLQLQ� \DQÕVÕUD��
NRQX\D� LOLúNLQ� VRUXPOXODU� WDUDIÕQGDQ� DOÕQDQ� DNVL\RQODUÕQ� \|QHWLP� NXUXOXQD� UDSRUODQPDVÕ�
LúOHPL�GH�RWRPDWLN�RODUDN�\DSÕODFDNWÕU� 
%HOLUOHQHQ�EX�VWUDWHMLN�\|QHWLP�PRGHOL�GÕúÕQGD�NDUDU�DOÕQPDVÕ�LoLQ�JHUHNOL�RODELOHFHN�UDSRUODU�
Lú ]HNkVÕ��]HULQGH�GL]D\Q�HGLOHFHN, DOÕQDQ�NDUDUODU�EX�raporlar üzerinden takip edilebilecektir. 
Böylece acil bir durumda karar alma süreci o DQÕQ LKWL\Do� GX\XODQ� UDSRUODUÕ� �]HULQGHQ�
\DSÕODFD÷ÕQGDQ�DOÕQDQ�NDUDUÕQ�NÕVÕWÕ�D]DOWÕOPÕú�RODFDN��NDUDU�görece daha rDV\RQHO�RODFDNWÕU� 
 

���6D÷OÕN�gUJ�WOHULQLQ�øú�=HNkVÕ�8\JXODPDVÕQGD�'LNNDW�(WPHVL�*HUHNHQ�8QVXUODU�
6D÷OÕN� örgütleri Lú� ]HNkVÕQÕQ salt UDSRU� �UHWLPL� YH� J|VWHUJH� ED]ÕQGD� L]OHPH� DGÕQD� NXOODQÕOÕU 
ROGX÷X JHQHO� NDQÕVÕQD�NDSÕOPDPDOÕGÕU��'DKD�JHQLú� ER\XWWD� ��hedef, stUDWHML�� G�ú�Q�OPHOL� YH�
VWUDWHMLN� \|QHWLP� SURMHVL� RODUDN� DOJÕODQPDOÕGÕU�� +HU� KDVWDQH� NHQGLQH� |]HO� J|VWHUJHOHUi, 
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hedefleri ve stratejileri, Lo� YH� GÕú� oHYUH�DQDOL]L� YHULOHULQH� ED÷OÕ� RODUDN�EHOLUOHPHOLGLU�� ( Silva 
2008) 

%XQXQ� \DQÕ� VÕUD�� Lú� ]HNkVÕ X\JXODPDVÕ� NDSVDPÕQD� -&,� NULWHUOHUL� dâhil edilmelidir. JCI 
NDSVDPÕQGD� GHQHWOHQHQ� NULWHUOHU� Lú� ]HNkVÕ X\JXODPDVÕ NDSVDPÕQD� DOÕQPDOÕGÕU�� 'L÷HU� �ONH�
NULWHUOHUL� LQFHOHQPHOL� YH� KDVWDQHQLQ� LKWL\Do� GX\DFD÷Õ� J|VWHUJHOHU ve ilgili akreditasyon 
NXUXPODUÕQÕQ� EHOLUOHGL÷L� J|VWHUJHOer projeye dâhil HGLOPHOLGLU�� -&,� NULWHUOHUL� Lú� ]HNkVÕ 
X\JXODPDVÕQD� DNWDUÕOÕU� LVH� GHQHWOHPH� |QFHVLQGH� VD÷OÕN� örgütünün durumu görülebilecek ve 
GHQHWOHPHGH� NDUúÕODúÕODELOHFHN� VRUXQODU� SURDNWLI� \DNODúÕP� LOH� GHQHWOHPH� |QFHVLQGH�
çözülebilecektir.  

6D÷OÕN�örgütleri LKWL\Do�DQDOL]LQH�\HWHULQFH�YDNLW�D\ÕUPDGDQ�SURMH\H�EDúODPDPDOÕGÕU��3URMHQLQ�
önemli D\D÷ÕQÕ ROXúWXUDQ�Lú�]HNkVÕ X\JXODPD�GDQÕúPDQOÕ÷Õ için, tecrübeli YH�PRGHO�ROXúWXUDUDN�
LúH�EDúOD\DQ�örgütler WHUFLK�HGLOPHOLGLU��6D÷OÕN�örgütü LOH�X\XPOX�oDOÕúDELOHFHN ELOLúLP�NXUXPX�
WHVSLW� HGLOPHOLGLU�� 2UWDN� oDOÕúPD� \DSÕODELOirse iki örgüt oDOÕúDQODUÕQGDQ� SURMH� HNLEL�
ROXúWXUXODFDN�YH�LNL�örgüt ELOJLVL�ELUOHúHELOHFHNWLU��%X�GXUXP, projenin EDúDUÕVÕ�LoLQ�NDoÕQÕOPD] 
NRúXOGXU. 

 ùHNLO�����6D÷OÕN�6HNW|U��øú�=HNDVÕ�3URMH�(NLEL�
 
7�P� EXQODUD� HN� RODUDN� �VW� \|QHWLPLQ� SURMH\H� LQDQFÕ� YH� GHVWH÷L� VD÷ODQPDGDQ� SURMHye 
EDúODQPDPDOÕGÕU� 
 
���6RQXo�
6D÷OÕN� örgütlerinin NDUDU� DOPD� YH� NDUDU� GHVWHN� VLVWHPOHULQH� |QHPOL� NDWNÕ� VD÷OD\DFDN� Lú�
]HNkVÕQÕQ, G�Q\DGD� |QFHOLN� VÕUDVÕQGD� ELULQFL� VÕUDGD� DQÕODQ� ELU� WHNQRORML� olPDVÕ� J|]� DUGÕ�
HGLOPHPHOL�YH��ONHPL]GHNL�VD÷OÕN örgütlerimizce de yeterince önemsenmelidir. Hastanelerin 
NDUPDúÕN�\DSÕVÕ�LOH�oHYUH�DUDVÕQGD�GHQJH�Lú�]HNkVÕ \DUGÕPÕ\OD�VD÷ODQDELOHFHNWLU� 
6D÷OÕN� EDNDQOÕ÷ÕQÕQ� -&,� NULWerlerine göre devlet hastanelerini denetleme NDUDUÕ\OD, úLPGLOLN�
���� NULWHU� RODUDN� \DSÕOPDVÕ� G�ú�Q�OHQ� -&,� GHQHWOHPHOHULQin HOOH� \DSÕOPDVÕ� FLGGL� Lú� \�N��
JHUHNWLUGL÷LQGHQ�YHULOHULQ� KDVWDQH� RWRPDV\RQ� VLVWHPLQGHQ�DOÕQPDVÕ� JHOHFHNWH� ELU� ]RUXQOXOXN�
haline gelecHNWLU��%X�YHULOHULQ�KDVWDQH�RWRPDV\RQ�VLVWHPLQGHQ�DOÕQDFDN�úHNOH�JHOPHVL�PHYFXW�
KDVWDQH�\D]ÕOÕPODUÕQÕQ�YHULWDEDQÕQD�\HQL�DODQODU�HNOHQPHVL� LOH�P�PN�Q�RODFDNWÕU (McKnight 
2007)�� 6D÷OÕN� %DNDQOÕ÷Õ� WDUDIÕQGDQ� WHVSLW� HGLOHQ� NULWHUOHU� LoLQ� GRNWRU�� KHPúLUH� YH\D� GL÷HU�
SHUVRQHOLQ� ]DPDQÕ� EX� DODQGD� KDUFDQPD\DFDNWÕU� g]HO� KDVWDQHOHUH� UHNDEHW� DYDQWDMÕ� VD÷ODGÕ÷Õ�
G�ú�Q�OHQ�-&,�DNUHGLWDV\RQX, özel hastaneler için GH�GXUXPX�D\QÕ�NÕOPDNWDGÕU� 
6D÷OÕN�1HW�SURMHVL�NDSVDPÕQGD�MEDULA VLVWHPLQH�EHQ]HU�ELU�VLVWHP�NXOODQÕODFDN�YH�XOusal 
VD÷OÕN� ELOJL� VLVWHPLQLQ� WHN� oDWÕ� DOWÕQGD� WRSODQPDVÕ� VD÷ODQDFDNWÕU�� +DVWDQHOHULQ� Lú� ]HNkVÕ 
X\JXODPDODUÕQD� JHoPHVL� VD÷OÕN� EDNDQOÕ÷ÕQÕQ� LVWHGL÷L� UDSRUODUÕQ� LVWHQLOHQ� IRUPDWWD�
KD]ÕUODQPDVÕQÕ�NROD\ODúWÕUDFDNWÕU�� 
6D÷OÕN�EDNDQOÕ÷Õ�X\JXODPDODUÕ�LOH�VD÷OÕN�oDOÕúDQODUÕQÕQ�DOGÕ÷Õ��FUHW�JLEL�NDUúÕOÕNODU; hastanenin 
NDOLWHVL��P�úWHUL�PHPQXQL\HWi ve P�úWHUL ID]ODOÕ÷Õ�|Oo�V�QGH�RODFD÷ÕQGDQ��VD÷OÕN�örgütlerinin 
DOGÕ÷Õ�NDUDUODUÕQ�rasyonalitesinin NÕVÕWOÕOÕ÷ÕQÕQ�D]DOWÕOPDVÕ�|QHP�ND]DQPDNWDGÕU.  



26 
 

Karar destek sistemleri içinde yer alacak RODQ� Lú� ]HNkVÕ� örgütün özelliklerine göre 
EHOLUOHQHFHN�PRGHOOHU� ÕúÕ÷ÕQGD�X\JXODQPDOÕGÕU� Böylece örgüt NHQGLQH�|]J��LKWL\Do�GX\GX÷X�
NDUDUODUÕ�DOÕUNHQ�GDKD�UDV\RQHO�RODELOHFHNWLU� 
 
���7HúHNN�UOHU�
dDOÕúPD\D� \DSWÕ÷Õ� LoHULN� YH� WDVDUÕP� NRQXVXQGDNL� \DUGÕPODUÕQGDQ� GROD\Õ� ø7h� øúOHWPH�
0�KHQGLVOL÷L�g÷UHWLP�h\HVL�0HKPHW�(UoHN�� øúOHWPH�0�KHQGLVL�+DNDQ�g]DOS��6HOoXN�%Dú��
8ODú� $NDO ve Dr. Ünal Egeli’ye, içerik düzeltmeleri için Yüksek Mühendis Muharrem 
6DPDQOÕ YH�øVPDLO�&DKLW�*|UPH]¶H WHúHNN�U�HGHULP� 
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